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Monthly Executlve Summary January 15, 2006
Army DIMHRS - Integrated, multi-component, personnel and pay system.

Recent Accomplishments, News, and Updates

Functional Team

e Progress is being made to identify organizational impacts to Military pay under DIMHRS. The
objective of the work order is to develop a Business Case analysis to identify Army organizational and
mission realignment requirements for unclassified Military pay operations under the DIMHRS
integrated personnel and pay environment. The ADPO is currently working to identify the various
roles and permissions of the DIMHRS Super User. The team is scheduled to provide a Super User
brief to the General Officers’ Steering Committee (GOSC) later this month.

e The decision was made during the Data Summit, held in New Orleans 11-15 December, to extend the
start of Systems Integration Test (SIT) from January 2007 to 16 May 2007, and to further evaluate the
impact to the implementation schedule. DIMHRS fielding remains scheduled for 2008.

Technical Team

e The Technical Team is conducting daily Personnel/Pay data element resolution teleconferences with
EPMO/NGIT/DFAS system owners from 8 January to 19 January to develop a resolution matrix for
pay impacting Personnel data elements. The teleconferences are also designed to help develop a
better understanding of the time required to resolve identified issues and to create a foundation of
work to improve productivity at the next data summit The results of these teleconferences will drive
the ADPO IPR scheduled on 22 January and the EMPO IPR on 23 January.

Change Management Team

e The ADPOQO’s Web site underwent a complete redesign and was implemented on 21 December. The
site contains new and revised information and will be updated on a regular basis. The latest Web site
update will be available the week of 15 January. Please visit the site at www.armydimhrs.army.mil.
We also have a community page on AKO where relevant DIMHRS files can be accessed at
https://www.us.army.mil/suite/portal/index.jsp.

e The ADPO is currently conducting an internal review of the DIMHRS Training Plan to ensure the plan
is organized to best meet the Army’s training needs. This review will help the ADPO validate the plan
before it is implemented.

Moving Forward

17 Jan — EPMD DIMHRS Overview

23 Jan — Council of Colonels

24 Jan — ACOM/IMA/NG-OCAR HQ VTC

29 Jan — General Officer Steering Committee

4-7 Feb — Reserve Officers Association of the United States (ROA) 2007 Mid-Winter Conference &
Exposition in Washington, D.C.

6 Feb — Council of Colonels

12 Feb — National Guard MILPAC Briefing

12-14 Feb -- Army Reserve Forces Policy Committee (ARFPC) Briefing

13-16 Feb -- Human Capital Management for Defense (HCMD) Conference 2007
20 Feb — Council of Colonels

Monthly Key Message

The newly-implemented ADPO Web site provides more robust information and extensive data about
DIMHRS, including detailed information on the self-service features DIMHRS will bring to Soldiers and the
functionality that will appear in DIMHRS when it's fielded. ADPO is committed to keeping the Web site
updated so you are informed of DIMHRS progress. Access the latest Army DIMHRS information and
outreach materials at www.armydimhrs.army.mil.

Countdown to Army DIMHRS implementation: 434 days




